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Our vision is “To be the best provider of Procurement and Supply Chain services, to support the delivery of patient care in The Leeds Way”

[bookmark: _Toc117760515]
1 Executive Summary
This Strategy builds on the previous 5-year Strategy which met the majority of the goals in each of the 4 themes of People, Leadership, Partnership and Process. Particular highlights of the accomplishments are; the work done on e-Procurement and systems development, the development of Scan4safety and inventory management, the leadership of the team, especially in the response to the pandemic, and leading the work on collaboration across the West Yorkshire Association of Acute Trusts (WYAAT) and the wider Integrated Care System (ICS). 
The previous 5-year Strategy was developed in response to The Lord Carter Report into Operational Productivity and Performance released in February 2016. Since then, the national direction of Procurement has continued to evolve and develop, especially around collaboration and the development by NHS England of the Procurement Target Operating Model (PTOM) and then in July 2022 the Central Commercial Function (CCF). As the national picture continues to emerge, along with the on-going uncertainty of the global supply chain as a result of the Covid pandemic, and for the UK the longer-term effects of the transition out of the European Union, including changes to the Public Contracts Regulations. As a result, this Strategy has been developed to strike the balance between long term goals and the ability to remain agile and flexible to changes at a national level. Therefore, this Strategy is set at 3 years to enable the department to continue to focus on the key themes set out below whilst also ensuring that we can renew this strategy once we have a better understanding of how areas such as the ICS and CCF may change the way Procurement is undertaken within the Trust and across the West Yorkshire system.
The Leeds Teaching Hospitals continue to face financial challenges as the NHS nationally will remain constrained in terms of budgets and likely efficiency requirements for the next few years. Added to this is a greater emphasis on supply chain resilience and the improvements we need to make around social value and sustainability, all of which will have an impact on the cost of goods and services moving forwards. This Strategy is also being written at a time when there is considerable uncertainty around the global supply chain, with significant issues on labour as well as considerable increases in energy and raw materials costs as world demand continues to drive prices higher. This will remain a significant challenge for the foreseeable future and requires a strategic plan that enables us to continue to work on waste reduction schemes across the Trust, across the ICS and also nationally to ensure we continue to secure efficiencies during the next 3 years.
In response to the Covid pandemic, the Trust invested in significant warehousing space at 2 Dolly Lane sites during 2020. The ability this space affords us will drive some of our strategic thinking during the next 3 years and build upon the work over the past 12 months in setting up our PPE store and reviewing the opportunities for consolidating stock and distribution facilities at Dolly Lane to service the whole Trust and potentially other Trusts across West Yorkshire.
E-enablement continues to be a priority for Procurement and whilst we have made significant progress in this area over the past 5 years, Leeds continues to support the wider ICS around catalogue management and Procure to Pay (P2P) processes and there remains opportunities to develop these areas over the next 3 years.


In recognition of the national CCF work this Strategy is split into themes which align to the Central Commercial Function Model. This is not in deference to the national work, however the themes identified by CCF are relevant to the strategic areas for Procurement and also allows us to include any relevant elements of CCF into our Strategy.
Procurement has delivered significantly on its strategic goals over the last 5 years. Over the last 18 months there is evidence to show why a high performing function is vital for the Trust to be able to ensure operational services receive the goods and services needed to treat patients, keep the hospitals working and the staff safe. Procurement has been flexible and adaptable to change, a key deliverer of waste reduction programmes, an early adopter of e-enablement to deliver efficiencies, able to improve data collection & information on spend and, during the Covid pandemic, deliver a PPE service despite a national failure of NHS Supply Chain. As well as support the set up the Nightingale Hospital at Harrogate & the Nightingale Surge Hub at Leeds and a warehouse solution for Leeds.
This Procurement Strategy builds on the work already done over the past 5 years and continues the progress to achieve our vision of being the best provider of Procurement & Supply Chain services. We will do this whilst meeting the objectives of the Trust, and where relevant the wider Integrated Care System and National Strategy, most importantly supporting the delivery of high quality patient care.

Paul Ralston 
Director, Commercial & Procurement 
September 2022
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Procurement has a key role in delivering high quality patient care whilst ensuring value for money. The Procurement function is split into a number of work areas as highlighted below. This allows us to focus our resources on broad category areas within the Trust and build up relationships with key stakeholders across the Trust. 

Procurement provide a wide range of services and we currently: -
Enable 72,000 orders to be raised per annum, and support non-pay spend of £500 million;
Manage over 700 contracts across the whole Trust;
Manage £13 million of stock across 7 sites;
Receive 18,000 deliveries per annum;
Support £4 million of waste reduction across the Trust;
Are a team of 120 people.
In addition, Procurement also provide support to the wider West Yorkshire Association of Acute Trusts (WYAAT) as we host and manage a central catalogue team supporting the implementation of Scan4Safety at the other Trusts. 

We also provide Procurement support to Harrogate & District NHS Foundation Trust through an SLA with an embedded leadership working directly within Harrogate Procurement, supported by the leadership team from Leeds.
The Director, Commercial & Procurement is also the chair of the regional Skills Development Network supporting Learning and Development across Procurement, The Deputy Chair of the National Talent & Capability Board an NHS England sponsored network intended to support the continued professional development of Procurement and the Lead for Learning & Development on the National Council for the Health Care Supplies Association (HCSA) which is a charitable body supporting the continued learning and development of all procurement staff across the UK.
A number of other staff also sit on national and regional groups supporting procurement across a range of areas.
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This Strategy recognises the current drivers and strategic direction within the NHS and the legal Procurement landscape which is currently being proposed for adoption within 2023. In terms of the national picture, the Long Term Plan created for the NHS in 2019, again recognised the ongoing Procurement requirement to collaborate across organisations as first identified by Lord Carter in 2016.The long term plan identified that aggregation to a national level of spend would continue to drive savings, and the requirement to collaborate was included as ICS’s responded to the requirements of the Long Term Plan. NHS England/Improvement, through the Commercial Directorate, developed a Procurement Target Operating Model (PTOM) during 2019/2020 to create a blueprint for Trusts Procurement teams to adopt as good practice. Due to the global pandemic, little action was taken during 2020 or early 2021 but from September 2021 the PTOM work was re-instated with more of an emphasis on Trusts working at an ICS level rather than as individual organisations. In July 2022 NHS England set out a new Strategy, to be delivered through the Central Commercial Function (CCF). Whilst a lot of the elements are carried over from PTOM there is a greater focus on central support to Trusts including more emphasis on national procurement of areas typically left out of previous national strategies such as Estates, IT and Legal services. This Strategy recognises the CCF and the work already undertaken over a number of years across WYAAT and the ICS.
As the United Kingdom has withdrawn from the European Union, the UK Government has confirmed that it intends to change the Public Contracts Regulations which are currently aligned to the EU Procurement regulations. A green paper consultation was conducted in 2021 and in late 2021 a final summary of the green paper and feedback was shared. The proposed new Procurement Legislation is not a significant departure from the current legislation but will provide greater emphasis on transparency, social value and sustainability. The intention is to simplify some of the procedures used to tender, but there will not be any wholesale change to either the requirement to ensure competition through tendering or to the likely values when competition will be required. This Strategy will reflect the current thinking from the UK Government and will adapt to the final Public Contracts Regulation when enacted into law, likely during 2023.
The global pandemic and the disruption to global supply chains is also something that will continue during the life of this Strategy. Managing the supply disruptions on a daily basis has increased since 2019 by 1400%. Whilst Procurement within the Trust may not be able to influence or control some of the aspects of the global supply chain issues, we will place additional focus on how we can ensure that Supply Chain Resilience is made more of a priority over the life of this Strategy, especially in relation to how a balance between efficiencies, aggregation of supply and national requirements in using NHS Supply Chain. 
The need to ensure a robust supply chain, more resistant to disruption, whilst becoming more sustainable and creating social value is required. These themes are complex and often work against each other to deliver. This Strategy will try to recognise that we cannot achieve everything but that we will consider more of these themes and make more informed choices from a position of greater knowledge and understanding of the issues, risks and benefits.
[bookmark: _Toc117760518]3 Strategic themes
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Our aim of this strategy is to continue to improve as a leading Trust in terms of Procurement. It is our ambition to ensure that at the end of this 3-year strategy we have continued to improve, and we are nationally recognised as one of the best NHS organisations in how we support and develop our People, use Data & Technology to improve all of process and lead on Sustainability & Social Value initiatives.
This Strategy is broken down into 6 themes with objectives for each theme identified for each year of the Strategy. The 6 themes align with the national CCF themes to ensure Procurement are supporting the national requirement but in addition the themes align to how the Procurement function is managed ensuring the strategic objectives are aligned to working practices and can be delivered using the existing management methodologies, including, The Leeds Improvement Method, Financing the Leeds Way and Operational Performance Management.
The 6 themes are:



The goal of this theme is to deliver an outstanding service to all the staff who use our services. We will engage in obtaining feedback on a regular basis and use this to drive improvements in the service we provide.
We will also undertake the national Commercial Continuous Improvement Assessment Framework to review the effectiveness of Procurement. Our aim will be to be in the category of Best by year 3 and our ambition will be to be the first Trust in England to reach this level.
We will also continue to lead and direct collaboration of Procurement across the ICS and nationally to ensure Leeds remain a leading influence in how to deliver an effective Procurement service.


The goal of this theme is to make The Leeds Teaching Hospitals NHS Trust Procurement service the best procurement team to work for.
We will do this by supporting our staff developing clear competency portfolios and linking these to succession planning and ongoing development and training. We will review our structures during the 3-year strategy to ensure we remain aligned to the needs of the Trust and to ensure we retain and develop as many of our team as possible.
We will work with finance and HR colleagues to become active in showcasing procurement as a potential career to school and college leavers and extend this work with our Anchor network partners.
We will strive to continuously improve how we treat people to ensure we are as inclusive as possible and eliminate discrimination for everyone.


Our goal is to be a leading Trust in terms of Data and Technology to drive our business decision making and how this is used within Procurement and the wider Trust.
We will continue to integrate our systems to enable data to be linked together and stored in a structured way. This will enable automation of the data and turn this into information which will be analysed by our people to aid better decision making. Our ultimate ambition is to create a business intelligence function using our knowledge and experience in Procurement to ensure we make the best decisions for the Trust in terms of value and risk.
We will continue to use the Leeds Improvement Method as our management method, and we will continue to develop our process to support elimination of waste across our teams and services. We will focus on Gemba rounds as our means to keep the senior management team invested and visible.
We will develop and refine performance criteria and the creation of dashboards obtained through our structured data to ensure we can consistently drive our own performance and that of other CSU’s where Procurement are best placed to so.


Our goal is to develop a comprehensive contract and supplier management programme that is considered best in class across the NHS.
We will continue to develop and expand our contract management programme to ensure by the end of this strategy we will have adopted supplier relationship management programmes with a number of key, high performing suppliers.
We will understand and work to the new legal requirements to be introduced by the UK Government and ensure all Procurement continue to undertake tendering in a compliant manner, and Procurement will act as a subject matter expert to other areas of the Trust on the changes to the law.
We will continue to deliver key projects and contracts including the go live of the new Pathology Managed Service Contract and we will support the requirements of the Building the Leeds Way programme.
We will continue to deliver savings and wider non-pay efficiencies to support the delivery of the financial plan.


Our aim is to secure a long-term solution for warehousing and storage that generates benefits for the Trust.
We will review the use of Dolly Lane and develop a business case to deliver a long term sustainable solution for storage and distribution which delivers benefits for Procurement but also the wider Trust, in particular Pharmacy and Pathology services.
We will look to expand the storage and distribution solution to provide a benefit to other Trusts and organisations across West Yorkshire and the wider Yorkshire area.
We will use the warehouse space available to support income generation where possible to reduce the financial burden to the Trust.
We will use the warehouse to deliver environment and sustainability benefits that the Trust are unable to deliver currently but are already best practice in other sectors such as retail and supermarkets.




Our goal is to be seen as a leading organisation in the delivery of Sustainability and Social Value objectives.
We will work with the Trust Environmental manager in supporting delivery of the Trust Green Plan. We will also work with the national NHS England team in supporting the NHS Green Plan and work towards the target of net zero.
We will adapt our contracts and tenders to ensure sustainability and social value are considered and monitored but are targeted to how they will work for the benefit of Leeds and our patients.
We will develop our ability for staff to make purchasing decision which will include environmental factors such as carbon generated by specific products or services.














The remainder of this document will provide a breakdown of each of these themes by year with objectives to be achieved each year, by theme. Procurement will include each of these objectives in its internal performance monitoring, with a number also included in the wider Financing the Leeds Way objectives for each year.
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During the last 2 years, Procurement has been less visible to the Trust on day-to-day issues of delivery of value for money and supporting waste reduction programmes. In the main this is due to having to manage the initial impact of PPE supply issues and the setting up of the Dolly Lane warehouse, as well as the general reduction in activity during 2021. A key area of focus over the life of this strategy will be to improve how we engage with internal stakeholders to ensure Procurement & Supply Chain are identified as providing a valuable service to our teams, seen as experts on managing our suppliers and goods and services and being a key resource to help deliver value.
During this strategy we will:
· re-engage with our key stakeholders to ensure we are providing leadership, advice and support on a range of areas including supplier market analysis, procurement law, tendering and quotation, contract and supplier management, stock holding and materials management and supply resilience.
· engage closer with the CSU’s, Trusts Programme Management Team and Finance colleagues to better integrate how we identify, deliver and monitor waste reduction programmes with services to ensure delivery of efficiencies in line with the Trust standard methodology.
· continue to lead the ICS in terms of procurement support and to expand our ability to support other Trusts in terms of providing procurement and supply chain services across the ICS. 
· Consolidate the support provided to Harrogate & District NHS Foundation Trust, to enable a stable and long-term structure to be created and managed through Procurement in Leeds.
· continue to lead the work through the central catalogue team for the WYAAT Scan4Safety programme. We will also review the opportunity to provide a central transactional team and scope the appetite for Leeds to lead on this work across the ICS.
· review the new standards of procurement, called the Commercial, Continuous, Improvement Assessment Framework (CCIAF), and be assessed against these standards to retain our standards of procurement accreditation.
· identifying, delivering and monitoring waste reduction programmes to deliver any targets agreed by the Trust
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Our people are the best asset we have and we must continue to support and develop them to deliver on our vision of being the “Best provider of Procurement and Supply Chain services to support the delivery of patient care in the Leeds way”. 
As part of this Strategy a major focus is going to be on robust succession planning and development of our people to ensure that where possible we promote from within and retain the knowledge, experience and training of our employees. Over the next 3 years there are a number of individuals who will be able to retire including a large number of the senior team. 
During this strategy we will:
· review competencies across all job roles to identify opportunities for skills development. We will make use of the national competency matrix, which we will adapt to fit our requirements within Leeds and introduce as an additional tool to support professional development both as part of the annual PDR cycle and also on-going development.
· continue to support the National Talent & Commercial Development Board. Within this role we will continue to drive the on-going development of the profession and ensure the voice of one of the largest Trusts in England is helping to shape the direction of the work on CCF and Learning & Development at a national level.
· support how we engage with all of our people in an inclusive way, working within the Directorate and wider Trust to improve our behaviours, systems and processes to be free from discrimination.
· work with the employees from within our own team that have attended the Health and Wellbeing Advocate Training and are practitioners in helping to look after aspects of mental, physical, and financial health as part of creating a great place to work. 
· review the opportunities around recruitment of roles to look at how we can attract new entrants into procurement potentially through apprenticeships. 
· take up opportunities to attend school and college careers fairs, working with HR colleagues, to highlight the range of work done within Procurement & Logistics as a potential career path.
· lead on the work across the ICS on People & Skills which is one of the themes of CCF.
· begin to see the longer-term benefits of the succession plans, structure review and competency portfolio work we have undertaken. We will look at how we can ensure that our existing people are best placed to take on more senior roles, especially as a number of the existing senior team will start to retire from 2024/25.
· expand the work undertaken in schools and colleges to work with our anchor partners on the range of roles available across the Anchor network. 
· support the Procurement Graduate Training scheme through the local Universities in Leeds & West Yorkshire to potentially attract graduates who are already based in the area.
· review our Senior Management responsibilities further to potential changes, including senior retirements.
By the end of this strategy we will be seen as the best NHS organisation in relation to developing our people and being a procurement team people want to come and work for
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As a lead Trust who has adopted Scan4Safety and embraced the benefits the use of technology can bring, we have developed our systems and technology platforms, along with aligning our teams into a Scan4Safety project team and a dedicated e-commerce team. 
Over the course of this Strategy our intention is to continue to use technology to automate processes where relevant to do so and collect data in a standard format to enable our technology and software platforms to integrate with each other. 
During this strategy we will:
· develop a methodology which enables us to turn data into meaningful information and intelligence to support business and procurement decisions. This information will initially drive procurement decision making in terms of contract and waste reduction opportunities, but also be used to develop a dashboard of performance metrics within Procurement & Supply Chain teams.
· deploy the Atamis system across the Trust to provide enhanced functionality around contract management and reporting.
· act more strategically with our Oracle provider North East Patches (NEP) to ensure as one of its biggest customers, our direction and requirements from a Leeds and ICS perspective are considered.
· continue to be part of the national data and technology work stream which reviews the use of systems and how data is collected centrally.
· develop a separate funding Strategy for the long-term sustainability of Scan4Safefty. 
· introduce a live bed state as a main programme of work to ensure the Trust is able to track the number of available beds.
· Senior Leadership Team (SLT) completing regular rounds of GEMBA to help identify processes that are too complex or non-value adding in order to make improvements and ultimately savings in both time and money. 
· introduce dashboard information for individual CSU’s and key stakeholders to identify the work undertaken by Procurement with the CSU’s and identification of opportunities for additional efficiencies in non-pay spend.
· creating a dedicated Business Intelligence function within the team who manage all of the data flows we receive and turn this into intelligence and insight which the rest of the teams can use to help support decision making, supporting the ICS
· undertake a review of Oracle during the last year of this strategy. 
· formally review all of our performance methodologies to ensure they are fit for purpose look to increase the use of RPA in more of our systems to provide additional levels of automation.
By the end of this 3-year strategy Procurement will be known as one of the leading NHS organisation for data and technology and we will showcase our solutions and experience at relevant forums. 
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Strategic Procurement is a core element of what the function does on a day to day basis. It is about working on the elements of the procurement cycle as well looking at how we manage markets and suppliers. As an NHS Trust there is also consideration required to the national CCF strategy and the existing model of national category towers brought about through the changing operational delivery of NHS Supply Chain during the previous strategy term.  A specific area of focus, both in light of a recent internal audit and development of best practice, is how we manage contracts and suppliers. 
During this strategy we will:
· embed a standard methodology in relation to contract and performance management of our suppliers, using the national contract management tool from the Government Commercial Function. 
· undertake a tiering exercise of all contracts to apply the methodology based on the value and complexity of the contract.
· enhance our existing work plans to provide a single consistent rolling work plan, giving added benefit of the senior management team having a view of the resource requirements
· continue to support working collaboratively across the ICS and will ensure that Leeds are represented on any working groups, including the Heads of Procurement, Clinical & Non-Clinical groups.
· continue to work with the national category towers to provide our knowledge and insight to the lead buyers to ensure they can support delivery of efficiencies or value outcomes
· Implement and monitor legal changes from April 2022
· continue to deliver savings and efficiencies as part of our business as usual
· adapt and change to the Public Contracts Regulations, to comply with the new requirements. 
· identify a process to enable suppliers to move from being performance managed to becoming more strategic suppliers to the Trust by adopting Supplier Relationship Management on top of the more tactical performance management. 
· conclude the procurement of the new Pathology Managed Service Contract (MSC) and Procurement will support the implementation of the new supply solution at the St James University Hospital site but also at our partner NHS Trusts, Calderdale & Huddersfield and Mid Yorkshire.
· During 2023 the Category Towers will be re-procured by NHS England, this will create some unreliability in the service provided by NHSSC. Procurement will look to identify areas where unreliability may affect goods and services and proactively work with NHSSC or individual suppliers to reduce any risk to our supply chain.
· support the new build on the Leeds General Infirmary site as required especially around the equipment and general goods and services which will need to be procured or re-provided.
We expect the global supply chain issues present currently to be significantly improved during 2024. We will take all of the lessons learnt and changes in our approach to supply chain resilience and strengthen how we manage the ongoing need to review supply chain resilience moving forward. Procurement will continue to deliver savings and efficiencies as part of our business as usual.
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Supply Chain management has undergone the most change over the last 2 years, mainly in response to the global pandemic and the constraints this put on PPE and other products used every day. The acquisition of the 2 warehouse facilities at Dolly Lane in Leeds has meant we now have the opportunity to look at how we manage Inbound Goods, Receipts & Distribution, Stock Holding and Materials Management across the Trust.
The service we provide will continue to develop throughout this 3-year strategy, as we review opportunities across the Trust which have not historically sat within Procurement. Initial areas we are working on are in Pharmacy (Enteral feed) and Pathology (collection tubes and samples) but we will continue to look at other areas where there may be a benefit in utilising our experience and consolidating storage and distribution to gain economies of scale.
During this year we will undertake a full assessment of the options for a longer-term solution to the warehouse requirements, with a preferred option identified for approval through the relevant governance route.
During the first year we will:
· Complete a full assessment for a long term solution to the Trusts storage and warehousing requirements.
· consolidate the Receipt and Distribution of goods across the 7 hospital sites into a single location, with onward distribution to sites managed via the Supply Chain team. 
· look to develop an internal distribution service where Procurement bulk buy items and store these with CSU’s then calling the stock off using the existing requisitioning systems they have access to. 
· look to introduce a tracking service so we can identify where goods are from point of receipt into the Trust to delivery to an end user or end location.
· continue to pursue opportunities to derive income from our warehouse capacity where this does not conflict with our priorities to deliver an excellent service to the Trust or our strategic goals.
· make the changes to the Pathology stock holding service and the potential for providing the logistics and transport solution to GP services for Pathology consumables and test specimens. 
· review our vehicle fleet as we will have had our trial electric 18 tonne vehicle for a year with the intention to increase the number of electric vehicles used for transport of goods
· identify opportunities to increase the work we do across the ICS. 
· review how the work between the materials management and Theatre teams work to identify any opportunities to provide additional services or reduce the tasks of Theatre teams and move into our processes.
· look to expand our work with ICS organisations and become more of a central hub for stock and supply chain management in West Yorkshire 
We will continue to look for opportunities to derive income from external sources for storage space to support the cost of the warehouse facility.
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Sustainability and Social Value are increasingly important factors in procurement decision making, and from April 2022 Social Value is a legal requirement to evaluate against for procurement opportunities let by the Trust. The NHS overall has also pledged to become Net Zero in terms of carbon emissions by 2045.
The Trust has had a very successful Green Plan for the last 2 years and Procurement are working with our Environmental Lead in the Trust to ensure we continue to contribute towards our sustainability goals over the next iteration of the Green Plan starting during 2022. To support this the Trust has been able to secure a government grant to trial a 100% electric 18 Tonne vehicle which we will use to support our delivery service across all Leeds sites. The centralisation of receipts and distribution to 1 site will also reduce the number of vehicles delivering to multiple sites and we will baseline and monitor this reduction during 2022.
During this strategy we will:
· recycle at least 30 Tonnes of cardboard and plastic.
· include a minimum 10% weighting of Social Value in relevant contracts let.
· build Sustainability and Social Value into our contract and performance management for all our Gold Tier Suppliers and other relevant contracts during 2022 to begin to understand how our suppliers can support our Green Plan and wider goals on these issues.
· continue to meet the goals set in the Trust Green Plan, we will also continue to be part of the Anchor Network across Leeds contributing to common goals with other Public Sector partners.
· review our vehicle fleet to increase the number of electric vehicles used for transport of goods between sites, subject to any business case requirements needed to make the change.
· adopt the requirements of the national carbon reduction plan identified in PPN06/21 by asking all suppliers who bid for contracts to provide a carbon reduction plan as part of their bid which will be monitored. This is a year in advance of the national NHS green plan requirement.
· build Sustainability and Social Value into our contract and performance management for all our Silver Tier Suppliers during 2023 to begin to understand how our suppliers can support our Green Plan and wider goals on these issues.
· increase the amount of emphasis we place on Sustainability and Social Value by increasing the evaluation criteria weighting in this area from 10% up to 20% for relevant procurements.
· include Sustainability & Social Value criteria for all of 3rd party suppliers regardless of expenditure value, including all bronze level suppliers.
· seek to highlight greener choices in all purchasing decisions by using data and technology already being developed to promote the greenest procurement on all goods and services within our catalogue.
· work with the national NHS England team on opportunities to increase our influence in the area of indirect Carbon emissions (indirect emissions are classed as Scope 3 in the NHS Green Plan). We will identify a methodology and plan to reduce the emissions and baseline these for future monitoring by the end of this 3-year strategy.
· continue to recycle different types of waste across the Trust and look for new areas to include for waste collection to avoid disposal of waste.
By the end of this 3-year contract we will be recognised as one of the leading NHS organisations on Sustainability & Social Value.
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Materials Management
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Order Management
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Warehouse Management


PPE


Research & Innovation


Capital
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Commercial Opportunities


Contract/Supplier Relationship Management


Inventory Management


Systems Management


Capital


Clinical Services



Year 2 Objectives 


Attend local career fairs to promote Procurement & Logistics as a career option during 2023


During 23


Review potential for apprenticeship or other entry routes into Procurement & Logistics by September 2023


Ongoing


By Jul 23


Lead on competencies and role profiles for collaborative posts across the ICS by July 2023


Continue to support Inclusion and Diversity initiatives across the Directorate & Trust


by Dec 23


Review benefits of Graduate Trainee and submit application for new trainee by December 2023


2023Review Structure of Procurement teams based on needs of the Trust and our identified skills, competencies and succession planning requirements by December 2023 


By Sep 23


By Dec 23



Year 3 Objectives 


Support promotion of Graduate programme at Leeds based universities by December 2024


By Dec 24


Continue to support Inclusion & Diversity initiatives across the Directorate & Trust


During 24


By Mar 25


Review senior leadership responsibilities to align skills and experience to ensure effective leadership of the SLT by March 2025


Attend local career fairs to promote Procurement & Logistics as a career option with other anchor institutions during 2024


During 24


During 24/25


Engage and support all staff with throughout any transition period of structure change during 2024


Engage on national boards and ICS around people & skills during 2024/25


Ongoing






Year 1 Objectives


Create Procurement performance metric dashboard to enable measurement and assessment of procurement activity by December 2022


By Dec 22


Ongoing


Continue to be a member of the national data & technology work stream


By Oct 22


Develop  data sources & standards to underpin creation of Business Intelligence  dashboard by October 2022


In 2022


Obtain agreement, and attend, the Strategic Procurement Board of NEP in 2022


By Winter 22


By Winter 2022 have the ability to track the number of available beds through Scan4Safety


By Nov 22


Undertake a GEMBA programme across all of Procurement by November 2022



Year 2 Objectives


Create Procurement dashboard for CSU and Stakeholders to enable assessment of non-pay activity by July 2023


By Jul 23


In 2023


Use outcome of year 1 procurement performance metrics to set improved outcomes in 2023


By Jun 23


By June 2023 set the 3 year Scan4Safety strategy and operational objectives for year 1


By Sep 23


By September 2023 develop systems to automate supplier KPI performance for use by Procurement and CSU teams, to track supplier performance 


Ongoing


Continue to review opportunities to integrate data sources to provide additional information to aid decision making



Year 3 Objectives


By September 2024 identify and implement Robotic Process Automation where beneficial into our systems


By Sep 24


By Dec 24


By December 2024 undertake a review of the market and national landscape for a replacement to the Oracle procurement system


By Sep 24


Create a Business Intelligence function to improve procurement intelligence and decision making by September 2024


By Jan 25


Review the performance methodologies and metrics in place across Procurement to ensure fitness for purpose by January 2025


By Sep 25


By September 2025 be known as a leading NHS organisation for Data & Technology



Year 1 Objectives


Publish a pipeline of future contracts to a publically available location by November 2022


By Nov 22


Ongoing


Enhance existing work plans to create a single team work plan for at least the next 3 years and then maintain on an ongoing basis


By Oct 22


Develop Standard Operating Procedures for contract management by October 2022


Ongoing


Continue to support collaborative work across the ICS attending working groups and undertaking contract exercises on behalf of the ICS


By Dec 22


Complete tiering of all suppliers to support on-going contract management by December 2022


Mar 23


Deliver savings target for financial year 22/23 by End of March 2023



Year 2 Objectives


Implement process of Supplier Relationship Management for high performing suppliers by December 2023


By Dec 23


Ongoing


Monitor Category Tower re-procurement outcome and ensure Trust Supply Chain not affected by potential changes to Towers on an ongoing basis


By Aug 23


Implement formal supplier resilience review process for all tiered suppliers by August 2023


During 23


Implement new Pathology MSC in Trusts to start during 2023


During 23


Review changes to Procurement Law and adapt processes, policies and methods of working to ensure compliance during 2023


Mar 24


Deliver savings target for financial year 23/24 by End of March 2024



Year 3 Objectives


Enhance the contract and performance management of the Pathology MSC by July 2025 as implementation of the service in each Trust is completed


By Jul 25


Ongoing


Support the procurement activity for the new LGI site on an ongoing basis


 By Mar 25 


Deliver savings target for financial year 24/25 by End of March 2025


By Aug 24


Implement formal supplier resilience review process for all tiered suppliers by August 2024


During 24


Continue to review processes, policies and methods of working as refinement and case law emerge from the Public Contracts Regulations changes during 2024



Year 1 Objectives


Review opportunity to provide Enteral feeding  as part of the Supply Chain function from September 2022


By Sep 22


By Oct 22


Review top 200 products for potential bulk buy and storage efficiencies by October 2022


Ongoing


Continue to generate income opportunities to off set costs of warehouse infrastructure.


During 22


Develop receipt and tracking process to enable real time tracking of products from receipt to final delivery during 2022


By Oct 22


Implement a warehouse management system to enable long term delivery of objectives by October 2022


By Dec 22


Consolidate Receipts and Distribution to 1 location across the Trust by December 2022



Year 2 Objectives


Implement Pathology Stockholding and GP collection/distribution service from September 2023


By Sep 23


By Oct 23


Review additional products, including ICS requirements, for potential bulk buy, storage and logistics efficiencies by October 2023


By Jul 23


Consolidate warehouse operational function to support long term solution by July 2023


During 23


Develop ICS stock holding and distribution service to support savings and supply resilience during 2023


Ongoing


Continue to generate income opportunities to off set costs of warehouse infrastructure



Year 3 Objectives


Review working practices between Theatre teams and Materials Management by December 2024


By Dec 24


By Feb 25


Review any areas not covered by materials management as part of overall service consolidation by February 2025


During 24


Expand ICS stock holding and distribution offering during 2024


Ongoing


Continue to generate income opportunities to off set costs of warehouse infrastructure.



Influence & Governance


People & Skills


Data, Technology & Performance


Strategic Procurement


Supply Chain Management


Sustainability & Social Value



Year 1 Objectives


Remove 30 tonnes of cardboard and plastic from current waste stream by March 2022


By Mar 22


By Jun 22


Contribute to the Trust renewed Green Plan with targets set by June 2022


By Mar 22


Implement sustainable and social value processes into our gold tier contracts by March 2022


Apr 23


Develop and use a range of measurement criteria to evaluate Social Value in contracts let from April 2023 


Ongoing


Utilise the 18 tonne electric vehicle to reduce Co2 emissions from vehicle use on an ongoing basis



Year 2 Objectives


Ongoing collection of cardboard and plastic from current waste stream


Ongoing


By Jul 23


Implement sustainable and social value processes into our silver tier contracts by July 2023


By Jun 23


Adopt the requirement for suppliers to provide Carbon Reduction plans in all contracts by June 2023


By Dec 23


By December 2023 review the use of the electric 18 Tonne vehicle and present business case for additional electric vehicles


By Jun 24


Support the delivery of the Trust Green Plan goals for year 2 by June 2024



Year 3 Objectives


On-going collection of recyclable waste from current waste stream


On-going


By Mar 25


Increase the weighting for Sustainability & Social value in all relevant contract to up to 20% by March 2025


By Dec 24


Baseline scope 3 emissions and identify an improvement plan by December 2024


By Jun 25


Support the delivery of the Trust Green Plan goals for year 3 by June 2025


By Jul 25 


Implement sustainable and social value criteria into all 3rd party spend by July 2025


By Jul 25


Be recognised as a leading NHS organisation for Sustainability & Social Value in Procurement by July 2025



Influence & Governance


Data, Technology & Performance


Strategic Procurement


Supply Chain Management


Sustainability & Social Value


Deliver an outstanding service to all the staff who use our services. 


Be in the category of Best by year 3 and our ambition will be to be the first Trust in England to reach this level.


Lead and direct collaboration of Procurement across the ICS and nationally


Engage in obtaining feedback on a regular basis and use this to drive improvements in the service we provide.


People & Skills


Make the Leeds Teaching Hospitals NHS Trust Procurement service the best procurement team to work for.


Support and develop our staff, succession plan and provide quality on-going training, making Procurement an aspirational career and team to be a part of.


Strive to continuously improve inclusivity, promoting diversity and ensuring everyone has a voice within Procurement. 


To be a leading Trust in terms of Data and Technology to drive our business decision making.


Eliminate Waste Using the Leeds Improvement Method with a focus on Gemba rounds as our means to keep the senior management team invested and visible.


We will develop and refine performance criteria and the creation of dashboards obtained through our structured data to ensure we can consistently drive our own performance and that of other CSU’s where Procurement are best placed to so.


Create a business intelligence function using our knowledge and experience in Procurement to make the best decisions for the Trust in terms of value and risk.


Work with finance and HR colleagues to showcase procurement as a potential career to school and college leavers and extend this work with our Anchor network partners.


Develop a comprehensive contract and supplier management programme that is considered best in class across the NHS.


Refine our contract management programme to strengthen relationships and opportunities with a number of key, high performing suppliers.


Deliver key projects and contracts including the go live of the new Pathology Managed Service Contract supporting the requirements of the Building the Leeds Way programme.


We will continue to deliver savings and wider non-pay efficiencies to support the delivery of the financial plan.


Secure a long-term solution for warehousing and storage that generates benefits for the Trust.


Expand the storage and distribution solution to provide a benefit to other Trusts and organisations across West Yorkshire and the wider Yorkshire area.


Utilise warehouse space to support income generation where possible to reduce the financial burden to the Trust.


Streamline warehouse operations to deliver environment and sustainability benefits to establish an industry standard best practice benchmark.


Be recognised as a leading organisation in the delivery of Sustainability and Social Value objectives.


Support delivery of the Trust Green Plan, working with the national NHS England team in supporting the NHS Green Plan and work towards the target of net zero.


Adapt our contracts and tenders to ensure sustainability and social value are considered and monitored but are targeted to how they will work for the benefit of Leeds and our patients.


Develop our ability for staff to make purchasing decision which will include environmental factors such as carbon generated by specific products or services.



Influence & Governance



Links to Trust goal of:


Centre of excellence for specialist services, research, education & innovation


Supports Trust values of:


Collaborative


Accountable



People & Skills



Links to Trust goal of:


Best place to work


Supports Trust values of:


Empowered


Fair



Data, Technology & Performance



Links to Trust goal of:


Best for patient quality, safety and experience


Supports Trust values of:


Accountable


Empowered



Strategic Procurement



Links to Trust goal of:


Financially Sustainable


Supports Trust values of:


Accountable


Collaborative



Supply Chain Management



Links to Trust goal of:


Offer seemless and integrated care


Supports Trust values of:


Patient centered


Empowered



Sustainability & Social Value



Links to Trust goal of:


Best for patient safety, quality & experience


Supports Trust values of:


Patient centered


Fair



Year 1 Objectives


Consolidate Procurement support for Harrogate providing a recurrent solution by December 2022


by Dec 22


Ongoing


Continue to support collaborative opportunities and act as Lead Trust where possible on delivery of CCF, ICS and WYAAT goals


Ongoing


By Dec 22


Review procurement standards and retain or improve these standards of procurement levels by December 2022


Continue to provide central catalogue resource, enabling WYAAT Trusts to implement Supply X to agreed timescales


by Mar 23


Review opportunity for Leeds to act as central team for transactional Procurement by March 2023


Ongoing





Stakeholder re-engagement to ensure procurement provide ongoing support to decision making around all aspects of non-pay spend






Year 2 Objectives 


Continue to support collaborative opportunities across the ICS and review opportunities to provide leadership to the ICS Procurement work


Ongoing


Ongoing


Continue to provide central catalogue resource, reviewing and consolidating best practice across Trusts


By Jul 23


By Dec 23


Review year 1 procurement standards assessment and improve score to achieve over 90% by December 2023


Develop a commercial offer for Leeds to act as central team for transactional Procurement by July 2023


by Mar 24


By April 24


Deliver WRP target by March 2024


Implement a customer service scorecard to identify improvements in customer satisfaction with the Procurement service by April 2024



Year 3 Objectives 


Benchmark other Trusts standards of procurement scores to identify additional areas for improvement by March 2025


By Mar 25


By March 2025 embed Leeds Procurement as the lead support for ICS procurement activity


By Mar 25


By Dec 24


Review year 2 procurement standards assessment and improve score obtained by December 2024


Refresh Procurement training activity based on results and feedback from Customer Satisfaction scorecard by March 2025


by Mar 25


By Sep 24


Deliver WRP target by March 2025


Consolidate Customer Satisfaction scorecard to focus on areas identified in previous year by September 2024


By Mar 25



Year 1 Objectives 


Adapt and implement the national competency matrix for all roles to identify current competencies and areas for development by September 2022


By Sep 22


Continue within role as Deputy Chair of the Procurement & Commercial Talent Board


By Jan 23


By Jun 22


Develop and complete a full succession plan for all management roles including risks of recruitment and replacement by June 22


Ensure succession plans and development opportunities identify clear opportunities for advancement by Jan 2023


Ongoing
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Influence & Governance

«Deliver an outstanding service toall the staff who use our services.

+Engage in obtaining feedback on a regular basis and use this to drive improvements in the service we provide.
+Be in the category of Best by year 3 and our ambition will be to be the first Trust in England to reach this level.
+Lead and direct collaboration of Procurement across the ICS and nationally

People & Skills

+Make the Leeds Teaching Hospitals NHS Trust Procurement service the best procurement team to work for.

+Support and develop our staff, succession plan and provide quality on-going training, making Procurementan
aspirational career and team to be a part of.

«Work with finance and HR colleagues to showcase procurement as a potential career to school and college leavers and
extend this work with our Anchor network partners.

«Strive to continuously improve inclusivity, promoting diversity and ensuring everyone has a voice within Procurement.

Data, Technology & Performance

+To be aleading Trust in terms of Data and Technology to drive our business decision making.

«Create a business intelligence function using our knowledge and experience in Procurement to make the best
decisions for the Trust in terms of value and risk.

«Eliminate Waste Using the Leeds Improvement Method with a focus on Gemba rounds as our means to keep
the senior management team invested and visible.

«We will develop and refine performance criteria and the creation of dashboards obtained throughour

structured data to ensure we can consistently drive our own performance and that of other CSU's where
Procurement are best placed to so.

Strategic Procurement

«Develop a comprehensive contract and supplier management programme that s considered best in class
across the NHS.

*Refine our contract management programme to strengthen relationships and opportunities witha number of
key, high performing suppliers.

«Deliver key projects and contracts including the go live of the new Pathology Managed Service Contract
supporting the requirements of the Building the Leeds Way programme.

+We will continue to deliver savings and wider non-pay efficiencies to support the delivery of the financial plan.

Supply Chain Management

+Secure along-term solution for warehousing and storage that generates benefits for the Trust.

«Expand the storage and distribution solution to provide a benefit to other Trusts and organisations across West
Yorkshire and the wider Yorkshire area.

«Utilise warehouse space to support income generation where possible to reduce the financial burden to the Trust.

+Streamline warehouse operations to deliver environment and sustainability benefits to establish an industry standard
best practice benchmark.

Sustainability & Social Value

+Be recognised as a leading organisation in the delivery of Sustainability and Social Value objectives.

+Support delivery of the Trust Green Plan, working with the national NHS England team in supporting the NHS Green Plan and work
towards the target of net zero.

+Adapt our contracts and tenders to ensure sustainability and social value are considered and monitored but are targeted to how they
will work for the benefit of Leeds and our patients.

«Develop our ability for staff to make purchasing decision which will include environmental factors such as carbon generated by specific
products or services.
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