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LTHT 
Improvement 
Strategy

Our 7 goals and 
ambitions to 
continually 
improve quality of 
care and services.



Goal 1: Improvement priorities driven by organisational
intelligence and data

• QiSG provides accountability and senior leadership for the Improvement Strategy and programmes of work.

• This group considers the national agenda and reviews organisational data, PSIRF themes, harm data and improvement

work to determine our key priorities and focus for improvement activity.

• For example, in 2023 we have stepped down 'meds on time' collaborative (improvements sustained) to enable focus on

new areas such as patient positive identification, where PSIRF theme analysis suggests ongoing adverse events across

the Trust.



Goal 2: Patients as equal partners 

• Quality partners are trained alongside staff in Improvement methodology.

• They participate in a wide range of work including membership on QI collaboratives, Improvement

Events, and developing training. One partner on HCAI collab has designed patient led intervention-

“can my cannula come out?”

• A quality partner is a core member of QISG and this learning has helped us progress towards

partners being integrated into other quality committees.

• We presented with one of our partners at the 2022

Patient Safety Congress about our Quality Partner

programme.

• We have recently recruited a new cohort of partners to

support our ambition that they become integral all our

decisions and activities related to improvement.



Goal 3: Developing our workforce improvement skills & capability

• 620 staff members have now completed LIM Foundation training (1-day) and this includes patient

partners

• 1214 colleagues in Nursing and Administration roles have training in LIM and QI through the

‘Excellence In …’ programmes.

• ~300 people per year receive QI teaching with a high proportion of these being medical trainees and

clinical staff. With 1715 current staff and partners trained in QI

• Over 97% of participants are likely or 
very likely to recommend LIM training.

• Training offers use varied formats and 
platforms to suit different job roles and 
learning styles.

• All include signposting for colleagues to 
optional short learning modules around 
complementary tools and concepts.



Goal 4: Strengthening relationships in a supportive culture



Goal 5: Recognition for measurement excellent



Goal 6: Celebration and spread of improvement

• We have held 2 open days sharing our learning related to Continuous
improvement across the system and due to huge interest will be running a
further virtual event in 2024 with Health foundation

• The Trust is exploring the opportunity to become a preferred partner with the
Virginia Mason Institute, co-delivering structured support to other organisations

• LTHT has contributed research by Warwick Business School that has heavily
influenced the new NHS Impact (Improving Patient Care Together) agenda.

• The QI Collaborative for Discharge has presented at national and international
conferences including winning a national prize

• The QI Falls Collaborative have seen a statistically significant reduction in falls per
1000 bed days and shared their learning at a number of national conferences



Goal 7: Excellence in reducing waste



Summary

So 1 year into our Improvement Strategy…

• Qi and Lean are fully integrated into the 
philosophy of LIM and this is the Leeds 
approach to Improvement

• The goals and ambitions are becoming 
embedded across LTHT

• And we continue to be seen as a national 
exemplar for continuous improvement

Thank you !


