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FOREWORD

The Trust's current People Priorities were introduced prior to
the publication of the Interim NHS People Plan in 2019, and
the NHS People Plan 2020/21 which was published at the
end of July 2020, along with the

Qur NHS People Promise.

Our People Priorities have remained relevant since 2018 and have guided
our work, including the period throughout the Covid 19 pandemic and the
immediate recovery period

Our People Priorities are fully embedded within the Trust. HR & OD and CSU
prioritisation, work organisation, monitoring and corporate governance
have all been established around the delivery of our People Priorities. They
have guided the development and implementation of so much great work
by individuals, teams, Clinical Service Units (CSUs) and the organisation as a
whole.

However, since the launch of Trust’s People Priorities, there have also

been revisions to the Trust's: strategic triangle, multiyear goals and the
introduction of the in-year Trust Commitments. There have also been
significant contextual changes to the environment in which we work.
Therefore it was appropriate to review our People Priorities to ensure they
are still current and fit for purpose.

Following this review, we have agreed six new priorities. However, our new
People Priorities are very much an evolution of the original People Priorities
and much remains the same, building on the excellent work undertaken
during the last six years.

In their new form, | am fully confident that our People Priorities will
continue to be relevant and will continue to be an important guide for our
work over the next four years.

Jenny Lewis
Director of HR & OD



https://www.longtermplan.nhs.uk/wp-content/uploads/2019/05/Interim-NHS-People-Plan_June2019.pdf
https://www.england.nhs.uk/ournhspeople/
https://www.england.nhs.uk/ournhspeople/online-version/lfaop/our-nhs-people-promise/the-promise/

OUR STRATEGY

The Leeds Teaching Hospitals NHS Trust is an ambitious
organisation with a clear vision to provide the highest quality
specialist and integrated care. Our vision, values and strategic
priorities are summarised in our strategic triangle below,
which shows patients at the centre of everything we do.

Patient

Our Vision

We provide
the highest quality
specialist and integrated care

Strategic Priorities
Develop integrated partnership services

Focus on Deliver
care quality, continuous
effectiveness and | innovation and
patient experience | inclusive research

Support
_‘and develop
our people

Ensure financial stability

The Leeds Way - Our Values

Collaborative  Accountable

The Leeds Improvement Method

Patient-centred Fair

Our mission:

to be an internationally renowned academic healthcare
institution, working in partnership to deliver the
highest quality, safe, effective and innovative care
which improves outcomes.
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One of the largest
teaching hospitals in
the country

A regional and
national centre for
specialist treatment
and the local hospital
for the Leeds
community

Seven hospitals across
five sites in the city

Treat around
1.6 million patients
every year

Spend around
£1.9 billion each year

Almost 22,000 staff

Established Centre of
Excellence for Research
and Innovation at scale
and a top recruiter for
clinical trials
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To support delivery of the strategy, we have seven multi-year goals which
drive our long term activity and seven annual commitments which are
refreshed each year to consolidate our in-year priorities.

Our multi-year goals are:

e Deliver fit for purpose healthcare.

e Deliver top quartile healthcare performance.

e Deliver a sustainable surplus by becoming the most efficient teaching hospital.
e Have an embedded culture of service improvement and innovation.

e To be a leading academic healthcare institution.

e Have a consistent, high performing and sustainable workforce.

* People receive person-centred care in the most appropriate setting.

Our 7 annual commitments are available on our website.

7Commitments

The Leeds Way

The Leeds Way is what we stand for and what we want to achieve. It is how
we do things around here and what makes Leeds Teaching Hospitals different
to other organisations. The Leeds Way is described in our strategic triangle;

it encompasses our ambition through our vision and strategic priorities and
our culture through our values, as created by our staff. It sets out what our
stakeholders can expect from us as a Trust.

00OO

Patient-centred Fair Collaborative Accountable



https://www.leedsth.nhs.uk/about/trust/strategy/our-7-commitments/
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The Leeds Improvement Method

The Leeds Improvement Method (LIM) is our philosophy of continuous
improvement that underpins all our organisational strategies. It brings
the principles of daily management methods, improvement methodology,
respectful behaviours and the removal of waste from processes together.

Our strategy framework

This strategy is part of a wider suite of strategies that work together to
support the Trust to meet its overarching vision. At the centre of this is
the Trust's corporate strategy, supported by three core strategies and ten
enabling strategies. This strategy framework enables us to ensure our
strategies align and are updated appropriately to reflect and support the
overall Trust strategy.

Operational

People
Priorities

Research &

Trust Innovation

Strateqy

Nursing,
Midwifery
and AHPs

Learning,
Commercial Education
& Training

Finance
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OUR PEOPLE

We directly employ around 22,000 people in a wide range of job roles
including:

e Medical and Dental.
e Nursing and Midwifery.

e Allied Health Professionals such as Dieticians, Occupational Therapists,
Operating Department Practitioners, Physiotherapists, Podiatrists,
Radiographers and Speech and Language Therapists.

¢ Health Care Scientists.
e Professional, Scientific and Technical Staff.
e Estates and Ancillary.

e Administrative and Clerical.

Headcount by staff group

m Nursing and Midwifery
Registered

® Administrative and
Clerical

m Additional Clinical
Services

» Medical and Dental
m Estates and Ancillary

m Allied Health
Professionals

= Add Prof Scientific and
Technic

Healthcare Scientists

Our workforce also includes bank and agency workers, honorary staff jointly
appointed with other organisations and volunteers. Together, all of our
people work in the Leeds Way to provide and support the delivery of high
quality patient care.

Our People Priorities apply to our entire workforce.
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STRATEGIC AIMS

Our multi-year goal is:

To have a consistent, high performing and sustainable workforce

In support of this goal, our priorities are:

e To be in the top 25% performing Trusts for staff retention.
(2024/25 commitment)

e We are inclusive and champion diversity.
e We plan and deploy our people to deliver effective care.

e \We are compassionate and effective in our leadership practices,
empowering all our staff to lead by example.

e \We support each other to be well at work.

* As a teaching hospital, we foster a culture of learning and continuous
improvement, so our people realise their potential.

The People Priorities were first introduced in the Trust in 2019 and have been
reviewed in 2024. The People Priorities are designed to complement the
seven themes of the NHS People Promise:

e \We are compassionate and inclusive.

e \We are recognised and rewarded.

e \We have a voice that counts.

e \We are safe and healthy.

e We are always learning.

e We work flexibly.

e \We are a team.

The Trust is fully committed to the NHS People Promise, however, we feel it

is important to have bespoke priorities, fully aligned to our multi-year goal
and our specific local circumstances.



https://www.england.nhs.uk/publication/we-are-the-nhs-people-plan-for-2020-21-action-for-us-all/
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DELIVERING OUR PRIORITIES

Joint working and accountability

Internally, our HR Business Partners and HR and OD Centres of Excellence work
with Clinical Service Units (CSUs), Corporate functions, line managers and staff
representatives to continually assess progress in order to develop actions to
deliver the People Priorities.

Partnership working

Externally, we will work with partner organisation either: in the City of Leeds;
across the West Yorkshire Association of Acute Trusts (WYAAT); the wider
Integrated Care Board (ICB); or regionally with NHS England (NHSE) to develop
consistent and shared people management practices and systems, at the
appropriate level.

We also work in close partnership with colleagues form the recognised trade
unions and professional bodies.

Leading the Leeds Way

The contribution that our leaders play is crucial to achieving the People Priorities
by leading the Leeds Way, utilising the management fundamentals toolkit.

HIGH | START HERE

PERFORMANCE
@ Team
\ Annual e O Local

appraisal induction

Team Brief
Know what is expected
of me so LTHT can Team
Recognition deliver what is meetings
best for our
PATIENTS '\ Flexible
and staff \ work

Feel valued Work \‘\
Inclusive and have “ COLLABORATIVELY \i patterns
promotion achievements ° and FAIRLY \
recognised l in teams with the | PIann:’ed
ABOUT skills and tools un al:nned
THIS todothejob | ikissigy
me management

Be EMPOWERED Know how | am
to make doing, and that |

improvements am supported and Personal

ACCOUNTABLE for Development
my performance Plan
‘ P six month
Active - appraisal
use of Leeds -

P’ reviews
Improvement
Method

FOCUS HERE
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time to manage 38
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Research

We will ensure all our approaches are based on the best available research
and as required we work in partnership with academic institutions to
undertake research.

Embracing technology

New technologies have and will continue to have a significant impact on the
work of our staff and with the advent of new technologies, such as artificial
intelligence, this trend is likely to accelerate. Technology has the potential
to increase productivity, flexibility and accessibility.

We will work to:

e Equip our people with the skills and knowledge to harness the benefits of
technology.

e Ensure our people management practices and systems utilise technology
for increased efficiency and accessibility.

e Use technology to allow all job roles to make the maximum contribution
to high quality care.

Leeds Improvement Method

We will continue to embed the Leeds Improvement Method (LIM) into our
people management practices and systems in order to remove waste and
increase efficiency.
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Robust governance

The Executive-led, multi professional Workforce Management Group has
authority to review, discuss and make decisions regarding issues related to
the workforce and the People Priorities relevant to the Clinical Services Units
within the Trust.

There are a number of subgroups to the Workforce Management Group:

Equality, Diversity and Inclusion Strategic Group

Health and Wellbeing Group

Learning Education and Training Committee

Resource Management Group

Staff Engagement Group
These groups have delegated authority to progress specific People Priorities.

Assurance to the Trust Board will be provided through the Workforce
Committee.

Objective outcome measures for each of our People Priorities have been set
to ensure there is a clear understanding of what success looks like. These are
detailed in the table below:

People Priority Outcome Measures

To be in the top 25% e Voluntary turnover rate
performing Trusts for staff e Leaver rate

retention.

e Overall Staff engagement score (Staff

(2024/25 commitment) survey and Pulse)
e Staff survey response rate
We are inclusive and champion |e WRES
diversity. e WDES

e Gender and Ethnic Pay Gap

e SE scores for minority groups
We plan and deploy our people | e Workforce Plan Trajectory
to deliver effective care ° Bank' o/T & Agency expenditure

e Roster metrics

e Job planning compliance
We support each other to be e Sickness absence rates
well at work. e Staff vaccination rates
e Violent incidents at work

e Timeliness of formal HR cases

10
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People Priority Outcome Measures

As a teaching hospital, we e Mandatory training compliance.
foster a culture of learning and |« Appraisal completions.
continuous improvement, so our

e Training surveys.
people realise their potential. g Y

e Relevant WDES.

We are compassionate and e This is a new priority introduced in
effective in our leadership 2024 and outcome measures will
practices, empowering all our be agreed by the end of Quarter 1
staff to lead by example. 2024/25.

Outcome measure will be regularly reviewed and performance against these
measures will be regularly reported and transparently shared.

Management of risk

The management of workforce risks and the health and safety of our people
are essential to the delivery of our People Priorities. The People Priorities
provide a framework for the management of these risks.

Senior HR Business Partners play a key role to work with our Clinical Service
Units (CSUs) to identify and manage risks.

At a corporate level, the standard work of the committee structure described
above, includes the consideration of risks, identifying any gaps in controls
and escalating as appropriate.

11
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