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	Refer to Pages 17 to 24 in the EDS Ratings and Score Card Guidance for a full explanation of the new rating and scoring procedure and to ensure ratings and scores are correct.

Each outcome must be scored and all scores of all outcomes added together. This will provide the overall score and the EDS Organisation Rating. Ratings in accordance to scores are below:

	Undeveloped activity – organisations score 0 for each outcome
	Those who score under 8, adding all outcome scores in all domains, are rated Undeveloped 

	Developing activity – organisations score 1 for each outcome
	Those who score between 8 and 21, adding all outcome scores in all domains, are rated Developing

	Achieving activity – organisations score 2 for each outcome
	Those who score between 22 and 32, adding all outcome scores in all domains, are rated Achieving

	Excelling activity – organisations score 3 for most outcomes
	Those who score 33, adding all outcome scores in all domains, are rated Excelling







Domain 3: Inclusive leadership evidence

	Domain 3
	Outcome
	Evidence
	Score/
Rating
	Owner/
Lead

	Inclusive Leadership 
	3A: Board members, system leaders (Band 9 and VSM) and those with line management responsibilities routinely demonstrate their understanding of, and commitment to equality and health inequalities

	The Trust has an Equality, Diversity and Inclusion (EDI) Strategic Group that is Chaired by a Deputy Director of Human Resources and Organisational Development (OD)  which reports into the Trust Board People Committee. Membership includes Senior Leaders across different professions, including Nursing, Clinical, Staff Side Council, General Management, Human Resources and Staff Networks.  The Group meets bimonthly. With regards to patients, the Trust has a Patient Experience Engagement Group that is Chaired by the Chief Nurse and which has an EDI standing agenda item. The Group reports into the Trust Board Quality Assurance Group and includes membership from across Corporate Nursing, Patient Experience Team, Quality and Key Specialist Leads and meets bimonthly. The two EDI streams of work join and collaborate through the EDI Manager and Patient Experience Leads meeting monthly on a one-to-one basis. In addition, there is the Health Inequalities and Public Health Group, which connects to the EDI agenda through EDI representation on their membership and a Public Health representative attending the EDI Strategic Group. 
Board Members and Senior Managers visibly show their commitment to equality and health inequalities across the Trust through a series of formal and informal walkarounds where they can convey their commitment to Trust values ‘The Leeds Way’. Internal communications including ‘Our Week’ bulletin provide examples and celebrates success against care and behaviours in line with the values. One of the five values is to be ‘Fair’.
Board Members, system leaders and those with line management responsibility protect time and engage in Inclusive Conversations as a team to identify in a psychological and supportive space areas for improvement as a team in relation to inclusion specifically. 
All new starters receive a welcome from the Chief Executive on their first day at LTHT who emphasises the importance of The Leeds Way and the value to be Fair is brought alive through sharing of experiences and encouraging all colleagues to take accountability and stretch their comfort zone, consciously and proactively removing blind spots we all have as human beings.
Reciprocal Mentoring and Staff Network Executive Sponsors provide Board Members and system leaders with the opportunity to visibly show their commitment to EDI and to broaden their understanding.
Opportunities for colleagues to navigate good people management fundamentals have been created, where behaviours are addressed and challenged in line with the Leeds Way Values including:

· Management Fundamentals Toolkit
· Kindness and Civility Toolkit
· Health & Wellbeing Conversations 
· Inclusive Conversations 
· Inclusive Recruitment 
· Positive Team Culture
[bookmark: _Hlk215470729]As part of the development of a comprehensive Inclusion and Belonging Development Plan following the publishing of three external reviews on the 27th November 2025 Corporate documents - Leeds Teaching Hospitals NHS Trust the following are being considered as key future activity alongside our existing EDI Metrics Report and EDI Action Plan:
· “The priorities of the EDI ambition / strategy not translating into practice
· The need to translate high level, EDI objectives into practical improvements 
· A view that there is limited transparency in decision-making 
· Limited communication on changes to management described as limited
· The willingness of the Board and other leaders to listen to feedback
· Greater diversity needed at Board level”
	1
Developing
	Suzanne Dunkley, Chief People Officer  
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